e
FRESN. REPORT TO THE CITY COUNcIL| AGENDAITEMNO. | &
‘ COUNCIL MEETING 07/22/08

APPROVED BY

[ July 22, 2008

FROM: JERRY P. DYER, Chief of Police
Police Department

BY: JUDY GARCIA, Grant Manager
Administrative Services Division

SUBJECT: AUTHORIZE A JOINT AGREEMENT AND ACCEPTANCE OF THE BYRNE JUSTICE
ASSISTANCE GRANT PROGRAM FROM THE U.S. DEPARTMENT OF JUSTICE, BUREAU
OF JUSTICE, FOR $155,907, FOR THE CITY AND THE COUNTY OF FRESNO, AND THE
EXECUTION OF ALL RELATED DOCUMENTS

KEY RESULT AREA

| Public Safety
| RECOMMENDATIONS

| Itis recommended Council authorize a joint agreement between the City and County of Fresno to receive
funds from the 2008 Byrne Justice Assistance Grant (JAG) program, consider the application with
proposed spending plan, and to complete all other conditions within the required time frame,

EXECUTIVE SUMMARY

This is the fourth year of the Justice Assistance Grant program. The application process for this program
includes a joint City/County application with one agency named as the fiscallreporting officer. Per
agreement, the City of Fresno will act as the administrator of these funds. The City of Fresno's allocation is
| $128,252 and the County's allocation is $27,655, a total of $155,907. A condition of this funding is to
provide an opportunity for public comment; this is accomplished through a regularly scheduled council
meeting. To this end a copy of the application for Federal Assistance form SF424 is attached. Copies of
the entire grant application and spending plan are available on request through the City Clerk's Office.
Staff will return to Council for appropriations upon final award.

I
KEY OBJECTIVE BALANCE

Participation in this program will address our three Key Objectives of Customer Salisfaction, Employee
Satisfaction, and prudent Financial Management. Utilizing grant funding resources provides prudent fiscal
management by minimizing the impact to the general fund. It will affect customer satisfaction by providing
additional tools necessary lo effectively combat crime and promole employee satisfaction by providing
necessary equipment to create an effective and efficient work environment.
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BACKGROUND

For the first time, in 2005, both agencies jointly applied for the JAG program. This is the fourth year of |
funding under this program. The JAG formula consists of a minimum base allocation with the remaining
amount determined on population and Part 1 violent crime statistics, and a direct allocation to unit of local
government, ‘

The process requires a Joint application and inter-local agreement between both agencies. Allowable costs |
are equipment, personnel, overtime, and initiatives previously funded under the Local Law Enforcement
Block Grant and Byrne grant programs.

To supplement existing resources. both agencies have developed spending plans to augment equipment |
necessary to conduct ongoing law enforcement services. The County's plan will be reviewed and
approved by the County Board of Supervisors at a scheduled public meeting. As such, the City, through
the Police Department, herein provides a proposed spending plan for City Council consideration and
| @pproval during this regularly scheduled public Council hearing.

FISCAL IMPACT

There is no fiscal impact.

JG:pgh
07/14/08

Aftachments: SF424 Application for Federal Assistance
Spending Plan |
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APPLICATION FOR
FEDERAL ASSISTANCE

I. TYPE OF SUBMISSION

2. DATE SUBMITTED 7/2/08

1. DATE RECEIVED BY
STATE

4. DATE RECEIVED BY
FEDERAL AGENCY

Application Non-Construction Federal Identifier

S.APPLICANT INFORMATION
Legal Name

Citv of Fresno
Address

26000 Fresne Stree
Fresno, Culifomin
93721-3620

f, I'fMI‘f.DTH! IDENTIFICATION NUMBER (EIN)

S-HI00338
8. TYPE OF APPLICATION

Mew

1t CATALOG OF FEDERAL DOMESTIC ASSISTANCE

NUMBER: 16734
CFDATITLE: EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT PROGRAM
12 AREAS AFFECTED BY PROJECT

Fresnoe County and City of Fresno incomorated
13 PROPOSED PROJECT

Applicant Identifier CDFA 16,738 JAG 2008

State Application lentifier

Organizmtional Unit

City of Fresno

Name and teléphone number of the person

[t be contacted on matters involving this

application

Crorcia, Judy
(359) 621-2053

{7. TYPE OF APPLICANT

M umicipal

9 NAME OF FEDERAL AGENCY

Bureau of Justice Assistance

11. DESCRIPTIVE TITLE OF
APPLICANT'S PROJECT

Law Enforcesnent Augmentation Program

4. CONGRESSIONAL DISTRICTS OF

Seirt Date: October 1, 2008 a. Applicant
End Date: Seprember 30, 2012 b. Project CA20 CA2I CAIRCALD
15. ESTIMATED FUNDING 16, IS APPLICATION SUBJECT TO
e [Eiee REVIEW BY STATE EXECUTIVE
. S IS5 ORDER |2372 PROCESS?
Applicant e Program is not covered by E,0, 12372
Slate -S'i} .
Lascal -ﬁl.‘.l
Oithier ISI’]
Program Income &0 .I? I5 THE .-\Pl‘L.IE.ﬂhi:I;.DEI._iNUI.'E‘.\"l

_ ON ANY FEDERAL DEBT?
TOTAL $155,907

No

8. TOTHE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THI',SH:PPLIEJL"I"IGN PREAPPLICATION ARE TRUE AND
CORRECT, THE DOCUMENT HAS BEEN DULY AUTHORIZED BY GOVERNING BODY OF THE APPLICANT AND THE APPLICANT

WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE

ASSISTANCE IS EEJUUI_REDL-
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Fund 22041 RS =007 U T i R R Ry S
Org 156508 | Account Spending Plan
Farmer 574121 14,000 |[K-9 dog

Purchase of a replacement K-9 and handler training for detection and mitigation
Shaifer 57412] 21,000 [X-ray machine

The x-ray allows the homb squad technician to remotely diagnose the innards of a
MuUnition, suspicious package, or improvised explosive device (IED). The x-ray
equipment has a high-performance sensor that can detect and help interpret images
from within the munition or bomb,

Enmark 57411] 23,000 |Radar Buns

There are approximaltely 70 radar guns that are in need of repair or are reaching 5-
6 year old life. Funds are needed for the purchase of 70 new radar guns. The
radar guns are used in an effort to reduce traffic collisions, and 1o reduice speeding
MOorolorists,

Farmer 561180 200000 Ammo/weapons

Statistics have shown thal shooting is a perishable skill and on] y through periodic
training can you sustain these skills. The purchase of this ammunition will ensire
our department members have the equipment necessary to sustain these skills
through adequate training and equipment.

Digital cameras, evidentiary crime scene investigations equipment is needed for
patrol districts as well as investigations bureau. The eqiupment will allow down
loading into Report Writer for information system sharing and free up [ Bureau
Nevarez 57411 30.000 |technicians to process people crime scene investigations,

Digital cameras for evidentiary photos for property crime investigations, Crisis
NegotiatorTeam laptop for replacement of an outdated equipment; 17 LCD
monitors for the Field Automated system training room to replace power
inefficient eugipment and electronic tracking device for Street Investipations
Foster 7,000 |Bureau for ues in metal thefi sting operations.

Grant funding would be used to replace worn out or improper size clothing for
newly hired traffic motors through attrition, promotion, change of assignments ect
with an average of 10 new motors officers per year. Replacement equipment for

Farmer 36101 13,252 [these 10 motors would
Toral 128 252
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