Er Rl :
I FRE=<P==%s REPORT TO THE CITYCOUNCIL | AGENDAITEMNO. 915> AMH#LC
COUNCIL MEETING 04/07/11

~ _APPROVED BY

April 7, 2011 DEPARTMENTD

CITY MANAGER
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JERRY D%Police Chief
Police De ent

SUBJECT: APPROVE APPLICATION FOR AND ACCEPTANCE OF GRANT AWARD FOR $2,327,900
FROM THE U.S. DEPARTMENT OF HOMELAND SECURITY ASSISTANCE TO

FIREFIGHTERS GRANT PROGRAM AND AUTHORIZE THE FIRE CHIEF TO COMPLETE ALL
REQUIRED DOCUMENTS

a. RESOLUTION AUTHORIZING THE APPLICATION FOR AND ACCEPTANCE OF
FY10 CYCLE U.S. DEPARTMENT OF HOMELAND SECURITY ASSISTANCE TO
FIREFIGHTERS GRANT PROGRAM AND AUTHORIZING COMPLETION OF
DOCUMENTS

b. APPROVE THE 81ST AMENDMENT TO THE AAR, NO. 2010-138,
APPROPRIATING $999,800 FROM THE U.S. DEPARTMENT OF HOMELAND
SECURITY ASSISTANCE TO FIREFIGHTERS GRANT PROGRAM TO THE FIRE
DEPARTMENT AND $750,200 TO THE POLICE DEPARTMENT TO PROVIDE
EQUIPMENT

RECOMMENDATION

It is recommended Council adopt the resolution to accept the U.S. Department of Homeland Security
Assistance to Firefighters Grant Program (AFG) grant for $2,327,900 and the 81st amendment to AAR
No. 2010-138 to appropriate funding to the Fire and Police Departments FY11 budgets for the purchase and
installation of repeaters and other radio equipment.

EXECUTIVE SUMMARY

The Fresno Fire Department (FFD) participated in the U.S. Department of Homeland Security Assistance to
Firefighters Grant process and submitted an application on May 28, 2010, along with other public safety
agencies under a regional application process. On May 4, 2011, FFD was notified it had been awarded
$2,327,900 to purchase and install repeaters and other radio equipment to improve interoperability between
agencies. An adopted City Council resolution is required to enable FFD to process the grant and receive
payment of the grant funds.

BACKGROUND

The AFG Program has been made available through the U.S. Department of Homeland Security Grant. FFD
submitted an application as a regional applicant for the purchase and installation of repeaters and other radio
equipment to improve interoperable communications among all first responders.
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One major issue affecting all jurisdictions and first responders is the need for an effective communications
system. As agencies are forced to deal with fewer financial and personnel resources, the need for complete
interoperability and system integrity becomes exponentially more critical. In keeping with FFD’s role as
advocate for the surrounding agencies, FFD applied for and was awarded grant funding for a regional project
to purchase the equipment needed to enhance interoperability for first responders through the addition of
voting receiver sites in both UHF and VHF. This project has a program budget of $2,327,900 of which
$997,900 is for improvements to law enforcement interoperability infrastructure and $1,330,000 is for
improvements to fire department interoperability infrastructure at various locations throughout the Central

Valley.

First-responder agencies benefitting from this project include all public safety agencies using VHF or UHF
radios in Fresno and adjacent counties on the Central San Joaquin Valley floor. Any public safety first
responders will be able to access one of these interoperability channels within the first 10 minutes of an
emergency incident. This will be the first time the Fresno Operational Area (FOA) will have multi-jurisdiction,
multi-discipline interoperability.

The FOA Approval Authority has already purchased some of the needed infrastructure to acquire
interoperability. The Fresno Urban Area Securities Initiative (UASI) Working Group purchased a Zetron/Acom
communication radio console system with one-time grant funds for every emergency dispatch center in the
FOA in 2004. This system allows any dispatch center with governance the ability to bridge any combination of
radio frequencies together during an emergency event. The UASI also purchased a microwave system, which
connects together most receiver/transmitter sites and the emergency communication centers operating in the
FOA.

This grant will provide funding to purchase equipment to be distributed to four agencies within the FOA and
covers 16 voting receiver sites within Fresno County with the intent to improve portable talk-back coverage.
The specific agencies to receive equipment are the North Central Fire Protection District, the County of Fresno
(including the Fresno County Fire Protection District), City of Clovis Fire Department, and the City of Fresno.

The total project cost is $2,327,900 and entails the acquisition and distribution of radio antennas, receivers,
repeaters, materials, and labor for installation to 16 sites under the jurisdiction of the four agencies as follows:

Project Description by Agency:

1. North Central Fire Protection District Sites (4 sites — $120,000)
a. Kerman, CA. Headquarters Fire Station Tower
b. Tranquillity, CA. Leased Tower Site
c. Biola, CA., Fire Station 23 Tower
d. Fresno, CA., Fire Station 45 Tower

2. City of Clovis (1 site - $86.000)
a. Clovis Fire Department Headquarters Tower

3. County of Fresno (Including the Fresno County Fire Protection District) (3 sites - $433.600)
a. Fresno County Plaza Building
b. Fresno County Fire Protection District Fire Station 87
c. Fresno County EMS Communications Center Tower
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4. City of Fresno Fire Department (8 sites - $1.688,300)
Riverside Golf Course Tower

Owens Mountain 1600’ Tower

Flood Control District Tower

Fresno City Fire Station #12 Tower

Radio Park Tower

Memorial Auditorium Building

California State University, Fresno Tower

Fresno City Fire Station #13 Tower
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The City of Fresno is the fifth largest city in the State California, and the only metropolitan city with a population
over 500,000 between Los Angeles and San Jose. The City of Clovis Fire Department serves a population of
95,128; the North Central Fire Protection District serves a population over 43,000; and the Fresno County Fire
Protection District (providing service to the unincorporated areas of Fresno County) provides fire protection
services to an estimated population of 201,313. These four agencies provide critical first-responder public
safety services to a population of over 840,000, or 88 percent of the residents in Fresno County throughout a
protection area of 2,900 square miles. The benefits and positive impact on daily operations to all agencies are
substantial as this will allow first responders to immediately communicate life hazards and threats by radio to
other multi-jurisdictions and multi-discipline first responders on scene and enroute. On average, over 70
percent of the calls responded to by these agencies are multi-discipline responses.

The FOA was recently impacted by the line-of-duty death of public safety personnel. During the debriefing
amongst the affected FOA, the most consistent answer to the question “how could we have handled this
differently” was better communication. The participating agencies, including fire and emergency medical
services (EMS), were unable to communicate with other public safety personnel. This inability to communicate
hindered the emergency medical services provided by fire and EMS. The funding for this project will enable
the FOA to communicate efficiently and effectively and provide a safer work environment to multi-jurisdiction,
multi-discipline critical incidents as first responders.

Currently, the fire departments in the FOA operate solely on VHF radio channels and Fresno County EMS
operates on UHF radio channels. During daily emergency incident, they cannot communicate with each other,
with the exception of relaying messages through the communication centers. Law enforcement throughout the
County are mixed between VHF/UHF users. Once this enhancement of receiver sites project is complete,
there will be three duplex channels bridged with UHF/VHF frequencies.

The enhancement to the FOA Platinum 10 project will enable the public safety agencies to communicate
effectively and timely in critical incidents by switching to the appropriate interoperable channel on their portable
radios. The switch can occur within seconds, thereby, eliminating the need to contact an emergency dispatch
center for instructions. Communication is the key to any successful critical incident. The receiver sites will
also broaden the coverage area, decreasing the chance of not being able to communicate in certain zones.
This will allow first responders to immediately communicate life hazards and threats by radio to other muilti-
jurisdictions and multi-discipline first responders on scene and enroute. The effect is improved first-responder
safety, more efficient services, and, statistically speaking, more lives saved and more property preserved.

Just as important, this project provides the foundation for the City to meet the federal narrow-banding
requirement deadline of January 1, 2013, for significantly less than would be required without the grant award.
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The federal share of the grant is $1,750,000, which is the maximum available federal award under this
program. The balance of the project cost of $577,900 is considered the matching requirement, which
represents 24.8 percent of the total project. The period of performance is one year ending on February 26,
2012.

An adopted City Council resolution is also required to enable FFD to process the grant, to allow the Fire Chief
to sign all required grant documents, and to receive payment of the grant funds.

FISCAL IMPACT

There is no net fiscal impact to the General Fund in FY11. As this project will incur costs in both FY11 and
FY12, all expenditures made in FY11 will be subject to reimbursement from the $1,750,000 federal award.
Any unexpended appropriations and the grant matching requirement for both the Fire and Police Departments
will be included in the FY12 proposed budget as $577,900 was included in the FY12 Budget Preparation
assumptions to ensure sufficient funding was identified for this critical project.

JLA/CC/cc:mec 031811
AFG FY 2010 - $2,327,900.doc

Attachments
Resolution - Authorizing Acceptance of Grant
Resolution - 81st Amendment to AAR 2010-138




RESOLUTION NO.

A RESOLUTION OF THE COUNCIL OF THE CITY OF FRESNO,
CALIFORNIA  AUTHORIZING THE APPLICATION FOR AND
ACCEPTANCE OF FY 2010 CYCLE U.S. DEPARTMENT OF HOMELAND
SECURITY ASSISTANCE TO FIREFIGHTERS GRANT PROGRAM AND
AUTHORIZING COMPLETION OF RELATED DOCUMENTS.

WHEREAS, the U.S. Department of Homeland Security provides funding for the
FY 2010 Cycle Assistance to Firefighters Grant Program (“Program™) which is administered by
DHS Federal Emergency Management Agency’s (“FEMA”) Grant Programs Directorate; and

WHEREAS, the Program requires that City must match the Federal grant funds with, in
the instant grant award, an amount of non-federal funds equal to 24.8 percent of the total project
costs; and

WHEREAS, the applicant will enter into an agreement with FEMA for the grant funded
Program.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Fresno:

Section 1. That Council approves acceptance of grant funds for the U.S. Department
of Homeland Security through FEMA for FY 2010 Cycle Assistance to Firefighters Grant
Program (Grant No. EMW-2010-FR-00402 for purchase and installation of repeaters and other
radio equipment), contingent upon grant funds being available.

Section 2. To the extent consistent with all Constitution and local law requirements
and this resolution, the City certifies that it has or will have sufficient funds to operate and
maintain the Program.

Section 3. That the City certifies it has reviewed, understands and, to the extent
consistent with all Constitutional and local law requirements and this resolution, agrees to the

provisions contained in the Application, Award and Program Guidelines.

Section 4. The Fire Chief for the City of Fresno, is appointed the agent of the City of
Fresno, to conduct all negotiations and take any actions necessary for the purpose of obtaining

/117
/1]

/1]



the federal financial assistance hereunder, execute and submit documents including, but not
limited to, applications, agreements, memoranda of understanding, payment requests and so on,
which may be necessary for the completion of the Program, subject to prior approval as to form
by the City Attorney’s Office. '
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CLERK’S CERTIFICATION

STATE OF CALIFORNIA )
COUNTY OF FRESNO ) ss.
CITY OF FRESNO )

I, REBECCA E. KLISCH, City Clerk of the City of Fresno, certify that the foregoing Resolution
was adopted by the Council of the City of Fresno, California, at a regular meeting held on the
day of ,2011.

AYES :
NOES :
ABSENT:
ABSTAIN:

Mayor Approval: , 2011

Mayor Approval/No Return: , 2011

Mayor Veto: , 2011

Council Override Vote: ,2011

REBECCA E. KLISCH
City Clerk

BY:

Deputy
APPROVED AS TO FORM:
JAMES C. SANCHEZ
City Attorney

%M%ﬂ 274

/ Algier / Date
Senidr Deputy




RESOLUTION NO.

A RESOLUTION OF THE COUNCIL OF THE CITY OF FRESNO
ADOPTING THE 81" AMENDMENT TO THE ANNUAL
APPROPRIATION RESOLUTION NO. 2010-138 APPROPRIATING
$998,800 FROM THE DEPARTMENT OF HOMELAND SECURITY
ASSISTANCE TO FIREFIGHTERS GRANT PROGRAM TO THE FIRE
DEPARTMENT AND $750,200 TO THE POLICE DEPARTMENT TO
PROVIDE EQUIPMENT

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF FRESNO:

THAT PART Il of the Annual Appropriation Resolution No. 2010-138 be and is hereby amended
as follows:

Increase/(Decrease)
TO: FIRE DEPARTMENT
Homeland Security Grant-Fire $ 999,800
TO: POLICE DEPARTMENT
Homeland Security $ 750,200

THAT account titles and numbers requiring adjustment by this Resolution are as follows:

Homeland Security Grant-Fire
Revenues:
Account: 33104 Fed-Grant $ 999,800
Fund: 22035
Org Unit: 160201

Total Revenues $ 999,800

Appropriations:
Account: 57411 New Machinery and Equipment $ 999.800
Fund: 22035
Org Unit: 160201
CS: sQoo1

Total Appropriations $ 999.800
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Homeland Security
Revenues: :
Account: 33104 Fed-Grant $ 750,200
Fund: 22040
Org Unit: 156128

Total Revenues $ 750,200

Appropriations:
Account: 57411 New Machinery and Equipment $ 750,200
Fund: 22040
Org Unit: 156128
CS: SQ001

Total Appropriations $ 750,200

THAT the purpose is to appropriate $1,750,000 from the Homeland Security Assistance
to Firefighter Grant Program Grant program, which will provide funding for the purchase
and installation of repeaters and other radio equipment to improve interoperable
communications among all first responders.
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CLERK'’S CERTIFICATION

STATE OF CALIFORNIA '}
COUNTY OF FRESNO  } ss.
CITY OF FRESNO }

I, REBECCA E. KLISCH, City Clerk of the City of Fresno, certify that the foregoing Resolution
was adopted by the Council of the City of Fresno, California, at a regular meeting thereof, held on the

Day of , 2011

AYES:

NOES:

ABSENT:

ABSTAIN:
Mayor Approval: , 2011
Mayor Approval/No Return: , 2011
Mayor Veto: , 2011
Council Override Veto: , 2011

REBECCA E. KLISCH
City Clerk
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