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FROM: BRUCE A. RUDD, Interim Director
Parks, After School, Recreation and Community Services Department

BY: SHAUN R. SCHAEFER, Community Recreation Supervisor Il
PAUL A. MELIKIAN, Administrative & Finance Manager
Parks, After School, Recreation and Community Services Department

SUBJECT:  APPROVAL OF AN AGREEMENT WITH THE SER SENIOR COMMUNITY SERVICE
EMPLOYMENT PROGRAM TO PROVIDE SUPPLEMENTAL STAFFING AT NEIGHBORHOOD
PARKS & CENTERS

RECOMMENDATIONS
Staff recommends that the City Council approve the attached agreement with the SER Community Service
Employment Program (SER SCSEP) and authorize the PARCS Department to execute the agreement on behalf of

the City.

EXECUTIVE SUMMARY

The attached community service agreement will allow PARCS to continue to utilize eligible local area seniors as a
supplemental labor force assisting in providing Department core services of recreation, computer labs, and assisting
with the Senior Hot Meals (SHM) program. SER program participants will assist PARCS in the SHM program,
computer lab management, litter removal, and as information greeters to participants utilizing the PARCS facilities.
This partnership provides SER SCSEP participants with a valuable learning experience and skills development
while preserving community access to Fresno Connect sites and a high capability of program delivery at SHM and
PARCS sites.

BACKGROUND

SER SCSEP is dedicated to providing community service through its participants while they actively pursue
unsubsidized employment. The SER SCSEP is a short-term, work training program, but it is not an entitlement
program, nor is it designed to provide income maintenance. SER SCSEP participants are considered to be in
training status, preparing for another opportunity within their desired field of interest. The SER SCSEP is federally
funded and is solely responsible to provide payment to participants. PARCS has previously hired several SCSEP
program participants for temporary positions within the Department.

FISCAL IMPACT

PARCS will fingerprint SER SCSEP program participants. SER SCSEP pays all participants directly and covers the
cost of worker's compensation insurance. Based on an average utilization of 12 participants at $9.72 per hour, 20
hours per week for six and a half months, the labor value of services provided this fiscal year will be $60,653.
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S SER'SENIOR COMMUNITY SERVICE EMPLOYMENT PROGRAM
(Fresno/Madera Area Agency on Aging)
Host Agency Agreement
Agencyl/Organization: FEIN:
This agency/organization is a: Participant Supervisor is;
[_] Non-Profit Organization { ] Compensated with federa! funds
Tax exempt under the Intemal Revenue code 501{c)(3}

[_] Public Organization [ Not compensated with federal funds

The purpose of the SER Senior Community Service Employment Program (SER SCSEP) is to provide community service
through its participants while they actively pursue unsubsidized employment. The SER SCSEP is a short-term, training
program but is not an entitlement program, nor is it designed to provide income maintenance. SER SCSEP participants
are considered 1o be In training status, preparing for unsubsidized employment. This training opportunity is NOT a job
and the participants are NOT employees of either SER SCSEP or the host agency. SER SCSEP provides workers
compensation insurance to all eligible participants.

To ensure the host agency partners understand thefr important role and their responsibilities in supporting each
participant's quest for an unsubsidized job, each host agency will support the following:

1. Participants have agreed to cooperate with the local SER SCSEP staff by: accepting referrals and interviews for
employment outside the program; conducting an ongoing search for unsubsidized empioyment as specified in
their IEP and as directed by the project staff; accepting regular transfers to other host agency assignments as
necessary to further their training and work experience; maintain registration with the State Employment Service
and/or One Stop Center; attend job search training workshops, SER SCSEP participant meetings, etc.

NOTE: these activities may cause the participant to miss seme hours at their host agency.

2. The host agency may not use participants as substitutes for permanent employees in their agency. Federal
regulations prohibit this violation of "maintenance of effort.” The host agency may not substitute federal dollars for
local SCSEP dollars. Participants are additions to, not substitutes for, regular agency staff.

3. The host agency will provide supervision, training, and a safe training site for each assigned participant. The host
agency will agree to the policies and procedures outlined in the SER SCSEP Participant and Host Agency
Handbooks provided by the program as a condition of participation in the SER Senior Community Service

Employment Program.

4. The host agency agrees to give serious consideration for any permanent job openings in the agency to qualified
assigned participants.

5. A non-profit host agency shall provide a copy of their IRS 501(c)(3) letter/statement.

6. The host agency shall provide a copy of their general liability insurance upon request.

7. Either party may terminate this agreement for any reason upon thirty (30) days written notice to the other.

This agency/organization acknowledges and supports the above and will cooperate with SER SCSEP {0 enhance
employment opportunities for the SER SCSEP participants that will be placed with this agency/organization.

Agency/Organization SER SCSEP Sponsor Agency

Address City State ZiP Address City State ZIP

Agency/Organization Representative Name (Print) ' SER SCSEP Project Coordinator Name (Print)

Agency/Organization Representative Signature Date Signed SER SCSEP Project Coordinator Signature Date Signed
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