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FROM: KENNETH HAMM
Director of Transportation

SUBJECT: AUTHORIZE THE DEPARTMENT OF TRANSPORTATION/FRESNO AREA EXPRESS TO APPLY
FOR BUS RAPID TRANSIT VERY SMALL START FUNDS THROUGH THE FEDERAL TRANSIT
ADMINISTRATION FOR FISCAL YEAR 2009

KEY RESULT AREA
Customer Satisfaction, Financial Management

RECOMMENDATION

It is recommended that Council authorize the application for Bus Rapid Transit (BRT) Very Small Start
funds, and authorize the Director of Transportation to execute all claim documents on behalf of the City
of Fresno.

EXECUTIVE SUMMARY

In cooperation with the Council of Fresno County Governments (COFCG), FAX completed work on a
Bus Rapid Transit (BRT) Master Plan in June 2007. The Plan provided a detailed analysis of possible
corridors including ridership projections, station locations, and relative costs. The planning process laid
the foundation that will lead to FTA Very Small Starts funding. FAX is requesting Council approve the
submission of application to the Federal Transit Administration (FTA) for BRT Very Small Start funds in
Fiscal Year 2009. Regular status updates of the BRT process will be presented to Council.

KEY OBJECTIVE BALANCE

The authorization to apply for FTA grant funds balances the key objectives of Customer Satisfaction,
Employee Satisfaction, and Financial Management by allowing FAX to pursue the implementation of BRT
service in Fresno. FAX will receive between 50% and 80% of the necessary funding from Section 5309
Capital Investment Grant program administered by the FTA. BRT will provide our customers faster and
more reliable service.

BACKGROUND

The Council of Fresno County Governments (COFCG) and Fresno Area Express (FAX) have been
developing a BRT master plan for the Fresno/Clovis Metropolitan Area. The plan identifies potential
corridors, station stops, and includes preliminary cost and ridership estimates. The overall vision of the
BRT Master Plan is to demonstrate how improved efficiency, speed, and service can attract new transit
ridership, improve customer satisfaction, and benefit the broader community by providing a guality of

service similar to light rail systems through the use of a variety of intelligent transportation system
technologies.

BRT services have been implemented in cities abound the world, and have been proven to reduce travel
time and improve the reliability, capacity, and accessibility of transit service. BRT is, in many respects,
rubber-tired light rail transit (LRT) with greater operating flexibility and markedly lower costs.

BRT experience and technology are making implementation of rapid transit more of a reality for
metropolitan areas like Fresno, where the infrastructure cost of rail modes has become increasingly
difficult to justify to funding agencies such as the FTA.
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There are many reasons why BRT is being considered for Fresno. BRT can be implemented on a much
shorter timeline than rail modes, and the development can be phased to provide flexibility for extending
a line or developing branched services with the existing road infrastructure. BRT also offers operating
flexibility since it can operate on major streets, in freeway medians, and on freeway shoulders.

Three of FAX's routes currently serve more than 4,500 passengers each on a daily basis. Passenger
demand on Route 28 is approaching 8,000 passengers per day and is quickly filing buses now
operating every 15 minutes during the peak hour. The system has experienced significant peak loads
on these higher frequency routes. FAX anticipates that these routes will continue to grow substantially
over the next five to ten years, and implementing BRT will provide an innovative and cost effective way
to address the increased demand.

The FTA administers the Section 5309 Capital Investment Grant program which provides capital funds
for major transit investment projects. The Section 5309 grants program now includes a new project
category called Very Small Starts, These projects are simple, low-risk projects that qualify for a highly
simplified project evaluation and rating process by the FTA.

The BRT Master Plan prepared in partnership with the COFCG and FAX qualifies for the streamlined
Very Small Starts evaluation and rating process. Those prerequisites are:

Significant Transil Stations

Traffic Signal Pre-emption for bus

Low floor/level boarding buses

Special branding of service

Frequent service — 10-min peak/15-min off peak
Service offered at least 14 hours per day
Existing corridor ridership exceeding 3,000/day
Less than $50 million total cost

Less than 53 million per mile (excluding vehicles)
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The Council's authorization to apply for Very Small Starts funding with the FTA for FAX's BRT is
consistent with the Department's Transit Master Plan and FY2009 budget.

FISCAL IMPACT OF RECOMMENDATIONS
The submission of application for Very Small Starts funding will have no fiscal impact.
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